Subject-centered scalability: the sine qua non of summated ratings.
A unifying theory of subject-centered scalability is offered that is grounded in structural true score modeling, is conceptually distinct from internal consistency and homogeneity as determined by item correlations, and is empirically confirmable. Scalability holds when item true scores are perfectly correlated but differ in their individual scale metric. The condition of scalability imposes constraints that allow individual item reliability to be estimated independently of scalability. Scalability is shown to imply unit rank and to be testable by a single-factor confirmatory factor analysis reinterpreted as a test of unit rank. High item correlations are shown, contrary to intuition, to be an insufficient condition for scalability. Conversely, low item correlations do not necessarily imply lack of scalability. A stepped decision-oriented procedure is offered as a guideline in summated rating scale construction.